
MANUFACTURING

Boost Efficiency 
Across Your 
Entire Production 
Process
Capture Materials Usage at the 
Moment of Consumption 

The Problem: Shop Floor Blind Spots Cost You Time, 
Money, & Orders
As a manufacturer, you likely face constant pressure to deliver on time in full—
but without real-time visibility into shop floor operations, critical issues can go 
unnoticed until it's too late. Disconnected processes and siloed data make it 
difficult for leadership and operators to stay aligned, resolve problems quickly, and 
hit production targets consistently. 

The Solution: Cloud Inventory for Manufacturing
Cloud Inventory closes the visibility gap. With a single, live view of your 
manufacturing operations, every team member has the information they need to 
make faster decisions, prevent disruptions, and deliver on customer commitments. 

	• Streamline core manufacturing processes. Custom workflows for 
build-to-order (kitting), build-to-stock, and inspections reduce friction and keep 
operations moving. 

	• Meet customer demand with confidence. End-to-end visibility into 
shop floor execution keeps your team on track for on-time in-full deliveries and 
production goals. 

	• Resolve issues before they disrupt production. Real-time data 
highlights critical problems instantly, so the people closest to the work can act 
on immediate information and keep work cells running. 

	• Improve performance and eliminate waste. Track raw material 
consumption and machine/asset performance in a single view to maximize 
throughput, improve production yield, and identify inefficiencies before they 
compound. 
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Cloud  Inventory puts the right data in the right hands at the right time—so your shop floor 
runs leaner, faster, and smarter. 



KEY CAPABILITIES

A comprehensive library of mobile-first applications equips your people to execute flawlessly on the shop floor, with key capabilities including:

Materials 
Tracking

Order 
Fulfillment

Work Order  
Completion Kitting Kanban

Cloud Inventory for Manufacturing
BENEFITS:
Inventory is an expensive part of any business. Cloud Inventory gives you the power to transform your end-to-end 
supply chain into a truly integrated value chain by putting inventory execution and traceability in the hands of those 
closest to manufacturing materials, and ensuring your entire business has real-time information about them.

You can utilize key features to:

	• Pivot your operation from a supply chain cost center to a 
revenue generator 

	• Quickly understand the job and order status associated 
with any work order 

	• Gain visibility across every work order 

	• Improve production yield with accurate stock availability 

	• Reduce inventory shrinkage and waste 

	• Achieve faster build cycles  

	• Single inventory system of record

How Gold Eagle Improved Inventory  
Accuracy on Its Shop Floor   

Gold Eagle manufactures and distributes automotive chemicals designed to protect and improve the performance 
of a range of vehicles and equipment. Manual processes on the shop floor were causing a lack of visibility, delayed 
transaction processing, and inaccurate inventory statements. The company needed a solution that could help it 
address these inefficiencies. 

With Cloud Inventory, Gold Eagle now has a single solution to increase supply chain visibility and execution 
at multiple locations. Team members can use mobile devices to input inventory, work order, and pick/pack 
transactions right from the shop floor. They can also use Cloud Inventory for transactions in the production area, 
including work order completions and return-to-stock processing. 

RESULTS

	• Increased inventory accuracy by equipping teams with real-time data

	• Achieved end-to-end visibility across the supply chain 

	• Increased transaction response times while maintaining an efficient shipping schedule 

	• Eliminated manual processes in the plant 

	• Improved automation in the receiving, inventory, and picking areas of warehouses 

	• Optimized use of existing ERP system, Oracle JD Edwards EnterpriseOne



“Cloud Inventory allows 
us to present our shop 
floor users with the 
information they need 
when they need it.”

About Cloud Inventory
Cloud Inventory powers breakthrough inventory control. Our cloudbased 
and on-premise inventory management solutions offer real-time, end-to-
end visibility at every touchpoint in the supply chain, from manufacturing 
and warehousing to the field and beyond. Our robust solutions help clients 
increase productivity, compliance, inventory optimization, and revenue 
generation. Founded in Kansas City, MO, more than 40 years ago, our global 
team has the supply chain expertise to deliver solutions that solve today’s 
business challenges by providing true inventory visibility and control.

We proudly serve hundreds of customers around the world in such 
industries as: manufacturing and distribution, medical device, construction 
and engineering, oil and energy, utilities, and food and beverage.

What Can Cloud Inventory Do for You? 

— Mashaune Hardy, Senior Business Analyst at Gold Eagle 
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Our team of supply chain experts is ready to discuss how you can achieve complete inventory control. 
Visit cloudinventory.com


